Procedures for approval of REF Projects

In order to avoid for the NGOs or Government agencies presenting applications to REF to spend too much time on preparing very detailed project proposals before knowing if the project concept will be approved by the Board or not, the REF has adopted a two stage process of approval of projects applications.

First stage:  Approval by the Board of the project application:  The REF staff analyzes the project application. The analysis, summarized in a REF summary document, is discussed at the REF management committee. The REF Director then sends the application and the REF summary to the Board with the following possible recommendations: approval, conditional approval or rejection. The Management committee can also decide to send back an application to the requesting organization for revision and improvement. When the Board meets or reviews projects electronically it reviews all the applications and summaries and can decide to reject, approve or approve with conditionality the projects. It does not have to follow the recommendations of the management committee.

The decision of the Board is reflected in the minutes of the Board meeting. The requesting organization is informed of the decision of the Board. 

Second Stage: Approval by the REF Management Committee of the Project Implementation Plan and the revised application. The Requesting organization then prepares a PIP and provides the information or the revised application requested by the Board. It provides this information to the REF management. The REF management reviews the PIP, the revised application and the additional information requested by the Board. The management committee assesses the quality and the conformity to the Board recommendation of the PIP, the revised application and the additional information. It can decide to send back the package for improvement or accept the package. The requesting agency is then informed of the final approval of the package and the contract is prepared and signed.

