Project Application Guidelines 

I. PDO for non-model based applications

· The PDO is a statement of the key results / positive changes expected to materialize as a result of the successful project implementation 

· The PDO should focus on the key outcome(s) for which the project can be held accountable, given its duration, resources, and approach.  It should not encompass higher-level objectives (long term goals) that depend on other efforts outside the scope of the project. 

· If the project includes complex interventions addressing different dimensions of a problem (for example, access to and participation in mainstream education plus quality of learning , quality of teaching and parental participation) the PDO should be framed so as to reflect  the key outcomes expected for these dimensions.

· The PDO should answer the following question:  “If the project is successful, what will be its principal outcomes for the primary target group, how it will change its situation/life/prospects? The PDO should be equal to the reversed statement of the main problems the project addresses” 

· The PDO does not need to contain an account of all means for achieving the key outcomes of the project, however the statement of the PDO should convey at least a hint how it is planned to reach the key outcomes.

Example: 

Problem statement: Lower participation in secondary education and low academic achievement of Roma students enrolled in segregated schools due to low quality of teaching, low motivation of parents and unaddressed knowledge gaps of the students 

PDO (reversed problem statement): Increased participation and higher academic performance of Roma students in mainstream schools through implementation of desegregation, provision of scholarships, after class tutoring, mentoring and specialized teacher training)

II.  PDO outcomes and  indicators 

· PDO outcomes represent the key results expected to materialize during project implementation as a result of the project beneficiaries’  use,  uptake or adoption of the goods, services, products etc. produced by the project activities 

Example of PDO outcomes:

Dimension 1: Increased participation of Roma students in secondary education 

Expected change: higher net/gross enrollment rate, lower dropout rate, higher transition rates from one grade to the next

Dimension 2: Improved academic performance 

Expected change: higher test scores, higher GPA, higher passing rate of tests, exams

· The PDO outcomes indicators reflect and measure the success in achieving the PDO. Should be formulated so as to measure the change in the key PDO outcomes of interest at the end of project compared to the level prior to project implementation. Hence priority should be given to indicators expressed in percentage, rather than numbers, to express the share and size of the positive changes expected from the implementation of the project

· A limited set of indicators (less than five) for the PDO should be identified. These indicators should measure all important aspects/ dimensions of the PDO. 

· For PDO outcomes that are quantifiable, the indicators are expressed as “rate”, “percentage of”, “share of”, “the number of”  followed by a description of the quantifiable change expected to materialize as a result of the project implementation (for example “transition rate of Roma scholarship beneficiaries, enrolment rate among Roma children at the age of primary education”, retention rate, percentage of secondary scholarship beneficiaries successfully passing state Matura exams, number of scholarship recipients, percentage of drop outs, etc). 
· When a PDO outcome cannot be quantified, non-numeric indicators should be used, containing a descriptive statement measuring the existence / non existence of the expected result, and the source for validation or verification of its existence (for example “Local regulation for integrated/mainstream education of Roma students adopted/ in place/ in force, as verified by the register of decisions of the local government council”).
Example of PDO indicators:

For PDO Dimension1: Increased participation of Roma students in secondary education 

PDO outcome indicators for Dimension 1:

Net/gross enrollment rate, 

Dropout rate or retention rate or percentage of scholarship beneficiaries retained at school

Transition rate from one grade to the next

For PDO Dimension 2: Improved academic performance of Roma students

PDO outcome indicators for Dimension 2:

Average gain in test scores among scholarship beneficiaries

Percentage gap of test scores between Roma and non-Roma students 

Percentage of scholarship beneficiaries with gains in the  test scores, or with higher GPA or with 

higher passing rate of Matura exams

III.  Project’s Components  

The project component represents a cluster of activities which are related to each other in terms of an expected change in beneficiaries’ behaviour, status, etc. For projects with complex interventions where the  PDO has more than one dimension, the component can cover  all activities and interventions which, taken together, will eventually contribute to the achievement of the respective dimension (see Version 1 below). The component’s name should follow the definition of the PDO dimension

An alternative approach, suitable for simpler projects or ones with one-dimensional PDO is to put as components the interventions envisaged in the project. Thus the components will the activities related to a specific intervention (see Version 2 below). The component’s name should follow the definition of the intervention.
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IV. Project’s  component’s objectives and indicators 

· Component’s objective  is a statement of the key results / positive changes expected to materialize as a result of the successful implementation of the activities or interventions under the component
· The Component’s objective should focus on the key result(s) from the Component for which the project can be held accountable, given its duration, resources, and approach.  It should not encompass higher-level objectives (long term goals) that depend on other efforts outside the scope of the project. 

· In case the component clusters activities and interventions related to a dimension of the PDO, then the objective should read the same or similar to the definition of the PDO dimension.
· In case the component clusters activities relevant for a specific intervention, and not PDO dimension, then the Component objective should reflect the key result expected to materialize as a result of the intervention (see Box below)
Example: 

Component 1. Parental outreach 

Objective 1: Increased interaction of parents with their children on school matters and active parental participation in school life through active community outreach activities and mentorship

Component 3. Specialized teacher training

Objective 3: Better teaching and learning process through improved multicultural skills of teachers 

Component indicators:

Indicators for project components are split into two sets:

1) Component result indicators / indicators measuring the achievement of the component objective (component outcome/s)

2) Indicators measuring the direct results from the implementation of the specific component activities (outputs).Component activities, which taken together, contribute to the accomplishment of the component result 

The Component indicator(s) -CI

· Component indicator(s) reflect and measure the success in achieving the component objective, in this aspect the approach for identifying the CI indicators are similar to the approach for PDO outcome indicators, the difference is that the Component objective is narrower than the PDO and thus, indicators a more specific to the Component and the activities included therein. The Component indicator(s) should be formulated so as to measure the change in the key Component outcomes of interest during project implementation compared to the level prior to project implementation. Hence priority should be given to indicators expressed in percentage, rather than numbers, to express the share and size of the positive changes expected from the implementation of the project

· For Component outcomes that are quantifiable, the indicators are expressed as “rate”, “percentage of”, “share of”, “the number of”  followed by a description of the quantifiable change expected to materialize as a result of the project implementation (for example “transition rate of Roma scholarship beneficiaries, enrolment rate among Roma children at the age of primary education”, retention rate, percentage of secondary scholarship beneficiaries successfully passing state Matura exams, number of scholarship recipients, percentage of drop outs, etc). 
· When a Component outcome cannot be quantified, non-numeric indicators should be used, containing a descriptive statement measuring the existence / non-existence of the expected result,  and the source for validation or verification of its existence (for example “Local regulation for integrated/mainstream education of Roma students adopted/  in place/ in force, as verified by the register of decisions of the local government council”).
Example: 

Component 1. Parental outreach 

Component  Result 1 (CR1): Increased interaction of parents with their children on school matters and active parental participation in school life through active community outreach activities and mentorship

CR1 indicator: Percentage growth of the number of Roma parents attending teacher parent meetings (change of status prior to project implementation and at the end of the project)

The Component Activities (outputs) indicators

The CA indicators are closely related to the specific activities implemented under the Component. They measure the production of outputs as a result of specific activity implementation. Unlike Component Objectives, Component Activities indicators are expressed in numbers rather than percentages, since they report on production and not on changes in time. Each activity produces a direct tangible result (workshops, trainings, production of leaflets, visits, etc) and the CA measure the accomplishment of the activity through counting the quantity and sometimes quality of the outputs.

Example: 

Component 1. Parental outreach 

Component Result 1 (IR1): Increased interaction of parents with their children on school matters and active parental participation in school life through active community outreach activities and mentorship

CR1 indicator: Percentage growth of the number of Roma parents attending teacher parent meetings (change of status prior to project implementation and at the end of the project)

CA indicators  

Number of mentors hired and trained

Number of parental outreach visits made by the mentors

Number of community outreach campaigns

Number of leaflets distributed in Roma communities

Number of facilitated Roma parent – teacher meetings

Share of Roma parents attending facilitated Roma parent – teacher meetings

Number of Roma parents who attended more than 50 % of the regular parent-teacher meetings

Example:





Version 1 


(Clustering interventions and related activities which contribute to a PDO dimension: Component =  PDO dimension)


PDO: Increased participation and higher academic performance of Roma students in mainstream schools through implementation of desegregation, provision of scholarships, after class tutoring, mentoring, targeted parental outreach and specialized teacher training)


PDO dimensions: 


Dimension 1: Increased participation of Roma students in secondary education 


Dimension 2:Improved academic performance 





Component 1. Increasing the participation of Roma students in secondary education 


Result of the component 1 : Increased participation of Roma Students in secondary education


Provision of scholarships


Activity1


Activity 2….


Parental outreach


Activity1


Activity 2….


Mentoring


Activity1


Activity 2….


Component 2. Improving the quality of education and academic performance


 Result of the component 2: Improved quality of education and academic performance 


Desegregation/ mainstreaming


Activity1


Activity 2….


Specialized teacher training


Activity1


Activity 2….


After class tutoring


Activity1


Activity 2….





Version 2 


(Clustering project activities related to an intervention: Component = Intervention).


Component 1. Strengthening  parental outreach and parental participation in school life


Result  of the component 1: Stronger parental participation in school life through strong outreach 


Activity1


Activity 2….


Component 2 Implementation of Desegregation/ mainstreaming


Result of component  2: Improved learning environment and better integration and socialization of Roma students through mainstreaming


Activity1


Activity 2….


Component 3 Specialized teacher training


Result of the component 3: Improved quality of teaching tailored to the needs of Roma students


Activity1


Activity 2….


Component 4. Provision of scholarships


Result  of the component 4: Improved motivation for participation and enrollment in secondary education


Activity1


Activity 2….


Component 5. After class tutoring


Result of the component 5: Learning gaps reduced and academic performance of Roma students improved


Activity1


Activity 2….
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