CONFLICT OF INTEREST POLICY

OF THE

ROMA EDUCATION FUND
Resolved, because it is essential to the effective operation of the Roma Education Fund (REF) that board members, employees be independent and impartial in all actions involving REF, that funds entrusted to REF not be used for private gain, and that there be complete public confidence in the integrity of REF.

Be it resolved: that it is the policy of the Board of Trustees that REF shall conduct its affairs so that no one shall derive private gain from his/her association with REF except as provided by explicit policies of REF.
The underlying principles that the board desires to uphold in such matters are that all potential and actual conflicts of interest should be declared; no person should be a judge in his or her own case; self-dealing is impermissible; and that furtherance of the goals of REF requires that the opportunity to obtain support should be equitably open to all persons and organizations defined in the charter of REF, and not restricted or partially restricted to a clique.

It is not possible to provide a comprehensive definition of circumstances which necessarily give rise to a conflict of interest, but the following are examples of situations giving rise to perceived conflict of interest. The list is not exhaustive, and in any situation where an individual is uncertain as to the propriety of a given arrangement, advice must be sought from the Board of Trustees.
1. A board or staff member takes part in or has influence over a decision of REF in which she/he may be unable to remain impartial or maintain objectivity in choosing between the interests of REF and his/her personal interests. 

2. A board or staff member (or a relative, close friend, or business associate) has a financial interest, or appears to have a financial interest, in the awarding of a grant or contract, or in a purchasing decision of REF;
3. A board or staff member (or a relative, close friend, or business associate) has a present or past personal or business affiliation with a grant applicant or potential contractual partner, or other conflict of loyalties that may lead to or suggest influence in the decision of REF, even where there is no question of personal financial gain from the particular grant or contract.
4. Notwithstanding the provisions of Section 3. above, a board or staff member who is a member of the board or supervisory body, or is an official in any capacity of a grant applicant or potential contractual partner, shall (i) inform the Executive Director of that fact in writing without delay, prior to a decision by the Board of REF for grant financing for, or entering into contractual relationship with, such an entity, and (ii) inform immediately in writing the board and management of such potential grantee or entity that he/she will refrain from exercising his/her functions in respect of all business conducted in connection with REF, and shall, in fact, exclude him/herself forthwith from such functions, and furthermore (iii) not participate or be involved to any effect on the side of REF in decision-making,. project administration, supervision, or any other aspect of such grant or contractual relationship.
It is the duty of all board members, employees and consultants to disclose any actual or potential conflict of interest.  A disclosure should be made in writing and should be directed to them.  Failure to disclose an actual conflict of interest may result in disciplinary action, up to and including termination.
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